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Abstract :-

This study aims to investigate the causes of the organizational
conflict, its aspects and its management strategies from the faculty
members’ at El-Taif University point of view. The study employs an
analytical and descriptive methodology analyze a sample of (310)
members at El-Taif university at various scientific and social faculties
using an electronic questionnaire. Where only 218 questionnaire
were adequate for the analysis which represent a 70% of the sample
size. The study used the descriptive statistics measures, bilinear
correlation coefficients, T-test, and the variance analysis test
(ANOVA) in order to answer the question and test the hypotheses of
the study.

The study concluded that the main causes of the organizational
conflict were represented in :- the lack of obvious criteria for the
nomination for the leadership positions, the existence of unfair
practices that affect the rights and benefits of faculty members, the
variance in the personal characteristics and the comprehension level,
the disparity in the application of the regulations and instructions,
the lack of effective communication channels with the higher
management.

In addition, the results of the study illustrated that the most
prominent aspects of the conflicts were represented in :- tension in
the personal relationships, the high level of disagreement and
partisanship, the refrain from participation in the team work. Also,
the study demonstrated that there was a statistically significant
relationship between the conflict’s aspects and causes and the
demographic factors, except for the gender and experience, there
was no relationship between them and the conflict.
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