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Abstract:

The objective of this paper is to identify the effect of cost-reduction factors, and
competitiveness factors in outsourcing decisions in the Saudi manufacturing
industry, and to investigate the relative importance of each factor based on the
expressed opinions of the financial managers and cost accountants in this
industry. The researcher conducted a comprehensive review of the literature in
the fields of accounting outsourcing, to achieve a thorough understanding of the
issues involved, and to identify the crucial factors affecting the outsourcing
decisions. A questionnaire survey was designed to assess each factor influencing
the outsourcing decisions in the Egyptian manufacturing industry.

The questionnaire included 21 factors gathered in two major groups. The
respondents were asked to indicate their perceived level of importance for each
of the identified factors. The level of importance of the factors and the groups
were measured. The factor groups were ranked according to the obtained mean
rating. The research identified that the most important seven factors influencing
the outsourcing decisions in the Egyptian manufacturing industry are:
"Improving the quality of activities that are outsourced to external suppliers”,
“focusing on fundamental activities”, “reducing the cost of determining the
required activities”, “improving quality requirements”, “reducing the cost of
controlling activities' implementation”, "reducing the cost of the external decline
of specialized machinery and equipment” ,and “risk sharing with outsourcing

contractors™.

Key words: outsourcing, cost-reduction factors, competitiveness factors,
manufacturing industry
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